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EMEA Israel Working Group Meeting

June 23, 2008, Shemen Industries, Haifa


MEETING MINUTES

In Attendance:
Ron Yosefi, GE Fanuc (Veondor)
Zachi Stromza, General Engineers (SI)

Amit Golan, Magma (SI)

Nimrod Bar-Guy, Magma (SI)

Yair Rifkin, Shemen (End user)

Elinor Daw, Shemen (End User)

Vered Giladi, Alliance (End User)

Shavit Kraus, Netafim (End User)
Agenda

09:30 - 10:00 - gathering 

10:00 - 10:30 – MESA Discussion – how to add additional members to the working group 

10:30 - 11:30 - Presentation and discussion of MES implementation at Shemen

11:30 – 12:00 – Site Tour

How to add additional members to the MESA Israel Working Group?

· The next Working Group meetings should be conducted during afternoon hours (from 16:00), as opposed to morning meetings

· We should consider communicating in Hebrew in addition to English, over emails and invitations – to attract more people

· An article in local magazines / web sites e.g. ERP.ORG and People & Computers can be a good platform for promoting the Working Group [Ron Yosefi]
· Each vendor / SI is requested to promote the Working Group within his existing MES customers base

Why invest in MES?

· Continuously and automatically collecting plant data (as opposed to relying on discipline of operators to manually record plant data) provides Operations Manager with a “set of eyes” into the process – in real time. The value of MES lies in the combination of collecting data in real time and the ability to analyze it. 

· MES projects are easier to justify as part of a strategic initiative. In Shemen, it was part of the shift in strategy to focus more on their core business and increase efficiency: Produce more with less staff. 

· In Alliance – MES is also part of the need to improve performance: Plant managers were asked to “sign off” the improvement percentages they will achieve. 

· MES projects have better chances to get executed when the implementing company has funds to invest. In Shemen – as soon their debt got smaller, more money became available for investment, and MES was one of the items to invest in. In Alliance, only when funds became available, the MES investment started progressing.  

· MES at a corporate level: Shemen anticipate that MES will become a corporate solution and might replace some capabilities that are currently considered to be part of ERP e.g. Work Orders Management. 

How to succeed in the implementation of MES?

· How to drive a change in the organization? In Alliance, there is mixed workforce with some 30-40 years veterans vs. new comers (1-2 years). This is creating a challenge in implementing a new MES system  that might change the way these veterans work. Action Item: Allocate one of the next MESA Working Group meetings to a discussion and lecture about driving change in an organization [Ron to identify lecturer]
· Is it better to first sort out the mechanism and discipline of reporting plant data by operators, prior to implementing MES, or do that in parallel to the MES implementation? In Shemen, it was done prior to the MES implementation, in order to maximize the benefits of MES. This proved to be successful, since the implementation of MES was smoother.  

Interesting Topics for Next Discussions

· The scope of MES per MESA: Modules and functions of a typical MES system 

· MESA Strategic Initiatives model

· Standards: S 95, S 88

· MES vs. ERP

· How to drive a change (guest speaker?) 

Action Items

· Schedule next MESA Working Group meeting in Q4 – after Jewish holidays [Ron]

· Identify external speaker on the subject of “How to drive a change?” [Ron]

· Vendors and SIs are requested to invite additional End Users [Zachi, Shay G., Shay B, Hertzel]

· Obtain information from MESA of the registration process [Ron]

· Publish an article about MESA Israel Working Group [Ron]

	



	The date is set: 
November 3-4, 2008
The venue is set: 
TOP Hotel. Prague, Czech Republic

With the online registration due to launch in August, interest is building in this year's MESA International European  Plant-to-Enterprise Conference to be held in Prague on November 3-4, 2008.

The list of speakers is growing and there are interesting and thought provoking topics to be discussed, such as:

Manufacturing Footprint Strategy
Lean thinking is no longer enough to achieve global competitiveness. A new business process is manufacturing plants around the globe – where to locate them, what their roles should be and how they should interact with each other.

No ERP Without PLM
Innovation processes are often supported by Product Lifecycle Management (PLM) systems. Ideas result in portfolio, projects are defined and products (IP) are engineered, configured and maintained in a change controlled way.

Lean Manufacturing Implementation vs. Large “Batch and Queue” ERP

Trends in Manufacturing Execution Systems – Examples from Projects in Discrete Manufacturing

The final list of speakers and subjects will be available soon, as will details of Early Bird registration incentives. Log on to the conference website for further details!
 

Target Your Marketing, Improve Your Impact... 
Become a EU Conference Sponsor/Exhibitor

Interest from the manufacturing community in the MESA International European P2E Conference is phenomenal and we are expecting to have even more attendees than last year’s conference in Utrecht, The Netherlands.

What is in it for Your Company?
Reach a targeted community of production leaders and decision makers by sponsoring and exhibiting at the MESA International European 2008 Plant-to-Enterprise Conference: Delivering on Strategies. Membership in MESA has increased dramatically – Take advantage of this targeted industry leadership event! Last year at the European Conference in Utrecht, The Netherlands 50% of attendees were manufacturers/producers.
For more information on Sponsor & Exhibitor opportunities download the Sponsor and Exhibitor Packet and Registration Form.

Who Will Attend?
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Corporate decision-makers
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Information systems, operations and manufacturing focused resources ranging from vice-presidents to directors and managers
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Industry editors and analysts

SPACE IS LIMITED, REGISTER EARLY!
Questions? Contact MESA Headquarters at 
+1 (480) 893-6883 or via euconference@mesa.org.  
 
 
Premiere Conference Sponsors 







Supporting Conference Sponsors 
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MESA
International Headquarters

107 S. Southgate Drive
Chandler, AZ 85226-3222
USA
p: +1 480.893.6883
f: +1 480.893.7775
www.mesa.org - hq@mesa.org



MESA ISRAEL WORKING GROUP

RULES OF ENGAGEMENTS

Don’t

1.…solicit an End User to purchase your solutions or stop buying from your competition
2.…use the Working Group discussions as platform to promote your company or products

3.…use the Working Group discussions as platform to generate business partnerships

4.…discuss prices and market share with other vendor, SI or End User

5.…disclose other parties’ information without prior consent

Do

6.…share your experience openly, honestly and objectively
7.…listen to others – you might learn something useful

8.…attend the Working Group meetings, discussions and contribute to the success of this initiative

9.…promote MESA Israel Working Group – internally in your organization and with your customers / suppliers

10.…act in good faith – we are here to win… not to lose


